ZIN F e Fi/~aFa

NSTAR’s ENERGY STAR"
‘ Benchmarking
Initiative

Brett Feldman, Program Manager

Presented at the

NAESCO New England Regional Meeting
Hartford, CT - September 28, 2006



INNSTAR

Agenda

- »NSTAR and Program Background
» Program Description

Program Results

Program Benefits

_essons Learned

How Benchmarking Could Benefit an
ESCO

YV V V V



INNSTAR
Who ISNSTAR?

» Investor-owned electric and gas utility
INn Massachusetts

> 1.3 million customers
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Background

» 20 years implementing traditional rebate
programs

» Shift in focus to overall building
performance

» Worked with ICF International to
develop a partnership program to guide
customers from initial energy
performance rating to implement
Improvements
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@I;I Benchmarking I nitiative

~ » Promotes EPA ENERGY STAR Portfolio
Manager benchmarking and energy
management strategies

» Takes customers from a PM rating through the
action steps to actually implementing energy
efficiency iImprovements

» Encourages participation in NSTAR’s energy
efficiency programs and services
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W hy S PORTFOLIO MANAGER

Strengths Limitations
» ENERGY STAR » Limited to certain
brand ouilding types
» 1-100ratingiseasy  » Intimidating for first
to communicate and time users
compare » Not enough valueto
justify data entry

v" No better tool available, particularly at no
cost, to provide a quick and meaningful
performance assessment



NNSTAR

‘ Assistance Provided

Benchmarking Energy Ongoing
Training and Efficiency Support
Support Opportunity

Assessment

» More than an audit; less than modeling
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Energy Performance Results

> 64 buildi ngs benchmarked

— Includes all €ligible space types.
offices, schools, hospitals, supermarkets,
hotels, warehouses

» 16 million square feet
» Ratings range from 5 to 100
» Average of 44 (< national avg. of 50)
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Program Results, So Far ...

~ »50% have implemented at least one
measure from the EEOA report

» 17% are pursuing comprehensive energy
efficiency plans

»29% are using NSTAR incentive
programs

» 33% re-benchmark after 3 months
> 25% re-benchmark after 12 months
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Observations- Deter mining Rating

"~ »Most customers had never been to the
ENERGY STAR website or seen
Portfolio Manager

» The software Is easy to understand and
use, once trained

» Many questions on how to enter and
Interpret data— “good to have help”
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Observations
| Evaluating and Improving Rating

> Interested in seeing how their energy
nerformance rating compared with their
Deers - most expected better scores

» Portfolio Manager gives arating but
doesn’t explain how to iImprove

» NSTAR bridges the gap —looks for
opportunities in site assessment
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Everyone Benefits

» No single step ismost valuable— it isthe entire
process

> Freetraining and energy management assistance |leaves
a positive impression with our customers — Good for
NSTAR!

» Individual assistance and “hand-holding” is necessary
and appreciated — Good for our Customers!

» Very few customers would benchmark their buildings
without individual assistance

» Assistance is independent and covers a mix of
efficiency measures

» Many participants have implemented recommendations
— the Program is working for NSTAR!
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L essons L earned

» Mid-sized buildings or master-metered
buildings are best target

» Need higher-level buy-in than facility
staff

» Get some level of commitment upfront to
ensure follow-through

» Certain industries are interested In
Energy Star Label-
Property Managers, Hotels
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Why Portfolio Manager for an ESCQO?

~ »Vaue-added, independent analysis
> E brand
» Set a specific target
» Build along-term relationship
» Get into multiple customer facilities and
prioritize
» Expand to multiple fuel types-
electric, gas, steam
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Any Questions?

Brett Feldman
Program Manager
(781) 441-8344
Brett Feldman@nstaronline.com
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