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The Business
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e 571,965 Facilities
— 347,966 Buildings
— 159,110 Structures
— 64,889 Utilities
e 29,819,492 Acres of Land
e $658,039 (M) Plant Replacement Value (PRV)
e 3,748 DoD Sites
» Total DoD Facility Energy consumption
— $2.97B
— 234.6 Trillion Btus

Facility Data source: Base Structure Report FY 2005 Baseline



ESPC Trend

« FY 2002
— 32 Contracts/delivery orders
e $596.5M - Award value
1,619,060 MMBtu reduction
e FY 2003
— 34 Contracts/delivery orders
e $549.9M - Award value
o 3,422,658 MMBtu reduction
« FY 2004 — Authority Lapse
— 5 Delivery orders
e $16.2M - Award value
e 148,512 MMBtu reduction
« FY 2005
— 15 Contracts/delivery orders
e $140.9M - Award value
o 456,536 MMBtu reduction



ESPCs

Collectively, we need to work together to:

e Increase quantity awarded

e Incorporate best business practices

o Better articulate actual results

* Incorporate more renewable applications

— DESC leading a mass-replication ESPC pilot
project to deliver solar applications to 43
Installations



External

ESPC versus ECIP
OR

ESPC versus Status Quo
(Capital cost versus lost opportunity cost)

Are we saving “Energy and Dollars”?
OR
Are we saving “Energy”?
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