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Executive Order S-20-04
S

e Green Building Initiative

e Green Building Action Plan
e Green Action Team

e Committees

e DGS Green Team
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- LEED Certification - Energy Benchmarking - Project Delivery Mechanisms

- Leasing - Efficiency Incentives - Life Cycle Costing

- Building Commissioning - Demand Response - Financing (Public & Private)

- Schools - Conservation - Benefit Sharing

- Renewable Energy - Retrofit Projects - Incentive Mechanisms (Public & Private)
- Green purchasing - Building Standards

- Green operations
- Guidelines, Resources, Training
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Green Building Action Plan
-

e Relevant Sections

—~ Section 1.1.1.4:

- Section 1.1.2.1:

—~ Section 1.1.2.3:

—~ Section 1.1.2.4:

- Section 1.1.3.1:

Life cycle cost assessment methodology.
Reducing energy purchases by 20%.
Benchmarking buildings.
Retro-commissioning.

Energy project financing and delivery
mechanisms.



Roadmap
.

e To achieve the energy related goals and objectives
of the EO:

- Benchmarking

- Retro-commissioning (and continuous
commissioning)

— Energy “retrofit” projects
e Program development
e Utility partnerships
e Timeframe



Energy Retrofit Projects
S
Request for Qualifications
Performance Contracts
Process
~inancing
M&V
Reporting




Energy Project Road Map

Revision 2 - June 14, 2006
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Utility Audits (01)

Benchmarking
Database (02)

Assistance from

Work and Transmits
to DGS (03)

DGS Creates Pool of Qualified
ESCOs Using Request for

Quallifications (RFQ) Process (04)

I

DGS Selects 3 Firms from
Pool of Qualified ESCOs

to Compete for Energy

DGS As Required

Project Contract (05)

DGS Assigns Project Manager
and Issues Request for
Proposals (RFP) to 3 Firms (06)

ESCOs Submit Project
Proposals and Life Cycle
Cost Analysis (LCCA) (07)
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DGS/Agency Select ESCO
to Perform Project (08)

Agency Selects Financier Using
GS $Mart and Establishes
Annual Payments (11)

A

Final LCCA by DGS
(10)

A
A

Utility Review and
Determination of Subsidy (09)

I

Agency Approves Annual Payments from Budget and Authorizes

DGS to Execute ESCO Contract and Financing (12)

Review and Approval |

v

DGS Issues
ESCO
Contract (13)
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GS $Mart Issues
Project Finance
Contract (14)

!

ESCO Performs Detailed

by DGS and Agency |

Design, Drawings and
Specifications (16)

DGS Creates Pool of Qualified
Commissioning Agents Using
Request for Qualifications
(RFQ) Process

l

Project Construction (17)

A

DGS &
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pproval

—% Project Escrow Funded (15)
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DGS &

ﬁ‘ Project Commissioning (18) }
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Financing

G
e GS$Mart
- Budget Letter
- Management Memo

- Procedures for Procurement Financing through
GS$Mart

e Life Cycle Cost Assessment
- Model
- Methodology



Monitoring and Verification
.

e [ntent
—- Validate Savings.
- Manage budget cash flow risks.
— Confirm program success.

e WIill be based on either of:

— International Performance Measurement and
Verification Protocol

- FEMP M&V Guidelines



Moving Forward
-

e Process

o RFQ

e Agreements

e Pending projects
e Execution

e Timeframe



Questions?
-]

Green California Website
WWW.qreen.ca.gov

Primary Contact: Donald Gilligan, President, NAESCO

DGS Contacts: Roy McBrayer (Roy.McBrayer@adgs.ca.gov)

John Golemon (John.Golemon@dgs.ca.qov)
Patrick McCoy (Robert.McCoy@dgs.ca.gov)
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